September__, 2026
The Honorable Jared W. Perdue
Secretary
Florida Department of Transportation
605 Suwannee Street, MS 57
Tallahassee, FL 32399-0450
Dear Secretary Perdue:
On behalf of the Electrification Coalition (EC) and the undersigned businesses and organizations, we write to express serious concerns regarding the Florida Department of Transportation’s (FDOT) September 2025 National Electric Vehicle Infrastructure (NEVI) plan and its proposed use of Florida’s NEVI allocation for electric vertical takeoff and landing (eVTOL) infrastructure.

Request for FDOT Action
We respectfully urge FDOT to withdraw or substantially revise its September 2025 NEVI plan and redirect Florida’s remaining NEVI allocation toward publicly accessible ground transportation charging infrastructure consistent with the purpose of the program.
Florida has an opportunity to use these federal funds to strengthen transportation infrastructure, attract private investment, support consumer choice, and ensure that businesses and residents have access to reliable charging where it is needed most. Redirecting these funds toward emerging aviation infrastructure before Florida’s ground transportation charging needs have been adequately addressed would represent a missed opportunity.
As part of that process, we encourage FDOT to engage charging providers, utilities, automakers, fleets, local governments, businesses, and other stakeholders to identify where targeted federal investment can address remaining infrastructure gaps while maximizing private-sector participation.
We stand ready to work with FDOT to identify high-value opportunities for NEVI investment and support a revised plan that maximizes benefits for Florida residents, businesses, and taxpayers.
NEVI Funds Should Leverage, Not Displace, Private Investment
We are also concerned about the proposal for the state to cover the 20 percent non-federal share associated with the proposed eVTOL investments. Under the traditional NEVI model, federal investment can leverage significant private capital from charging providers, site hosts, utilities, and other market participants.
Using state taxpayer dollars to provide the non-federal share for infrastructure supporting a nascent aviation technology would shift additional financial risk to Florida taxpayers while foregoing an opportunity to leverage private investment in ground transportation infrastructure for which substantial consumer demand already exists.

Florida Has Significant Remaining Charging Needs
Private investment has played a significant role in expanding Florida’s charging network, and continued private-sector investment should remain central to the state’s approach. However, the existence of private investment along major interstate corridors does not mean Florida’s charging infrastructure needs have been fully met.
Significant opportunities remain to strategically deploy NEVI funding where public investment can complement private capital, close infrastructure gaps, and support broader economic activity. These investments would help ensure that Florida’s transportation infrastructure keeps pace with consumer demand while supporting businesses, fleets, tourists, and residents traveling throughout the state.
Conclusion
The EC is a nonpartisan, nonprofit organization that works to advance transportation electrification to strengthen U.S. economic and national security, reduce dependence on oil, and support a competitive domestic transportation sector. Our business partners and fellow signatories represent companies and organizations with an interest in Florida’s continued economic growth and the development of reliable, market-driven transportation infrastructure.
Florida is one of the nation’s largest electric vehicle markets, with more than 500,000 light-duty EVs sold cumulatively through the end of 2025 and EVs representing approximately 10 percent of recent passenger vehicle sales. Yet the availability of public charging infrastructure has not kept pace with consumer adoption. Florida continues to rank near the bottom nationally in public charging ports relative to the number of EVs on its roads.
Congress established the NEVI Formula Program through the Infrastructure Investment and Jobs Act to support the deployment of a reliable, interconnected network of publicly accessible EV charging infrastructure. Updated Federal Highway Administration (FHWA) guidance provides states greater flexibility once Alternative Fuel Corridors are fully built out, but that flexibility remains focused on deploying EV charging infrastructure on public roads and at other publicly accessible locations.
While eVTOL technologies are an important innovative aerial mobility solution, FDOT’s proposal to direct nearly $200 million in federal NEVI funding toward 32 dual-purpose facilities and landing pads designed in part to support eVTOL aircraft is misaligned with the goals and intent of the NEVI program. 
We therefore urge FDOT to reconsider whether the proposed eVTOL investments represent an appropriate use of Florida’s NEVI allocation, particularly while significant gaps remain in the state's ground transportation charging network.
Thank you for your consideration.
Sincerely,
Electrification Coalition
[Business/Organization Signatories]
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